Welcome to. So here's the thing, the podcast for small business owners,
entrepreneurs, and creative educators who are ready to take their business to the
next level through candid conversations, tactical approaches, and a few
unpopular opinions. We're lifting the veil on what it takes to build both a life
and a business that you love.

I'm your host, Laila Ahmadi, a coach for creatives and founder of the Creative
Educator Academy, where I help entrepreneurs step into the role of industry
leaders and educators. I'm so glad that you're here. Now let's jump into today's
episode. Hey friends, welcome back to the show today. We are doing my
favorite thing in the world, which is having not one, but.

Two guests on, | love these conversational podcasts and this one is really special
because Don Richardson and Akua Kanadu, who you guys already know and
love, I'm sure, especially if you've been around for a while, you know that I've
had them on the show many times. Um, we all just got home. Five days ago,
four days ago from a conference that we attended together.

And we are going to recap it all for you, but really fast. I'd love for them to
introduce themselves, reintroduce themselves. Tell us who you are, why you're
here, all the things, all the things. Okay.

Akua: I'm Akua Kanadu. I'm a storytelling strategist. Love helping business
owners, um, utilize storytelling strategies to grow their business.

I am also host of the Independent Business Podcast powered by HoneyBook.
And I'm just excited to be back. You know, I love your community, girls. So
here we are. Excited.

Dawn: And I'm Dawn Richardson. I am your friendly tech expert over at Tech
Savvy Creative, and I'm also the product education manager at Flowdesk.

And I also love being here any chance I get. So thanks for having us.

Okay. We're keeping this episode as real as humanly possible. Um, I
think almost all our episodes try to be that way, but it's not. It's a different level
when I have my actual day ones, my mastermind people, my people with me.
So here we go.

First off, how did we end up at this random conference that none of us have
ever learned anything from the host before is a hundred percent my fault. Um, it
is my duty. It is. It



Akua: is.

Dawn: It's like, because Laylee said to come. So I said, okay. So we were like,
okay.

Yeah. Yeah, so every year my goal once a year is to take education from
aside from my normal education budget, like my normal people I learned from
and I know, like, love and trust.

I also try to go outside my comfort zone and find one event, a live in person
event, if at all possible, to attend where I haven't learned from the host yet.
Before, and I do my best to vet these people beforehand, but there's only so
much we can do when we really don't know the people yet. And I did that and I
am so glad that I grabbed my two besties and took them with me for the ride,
because I'm just spoiler alert, it would not have been worth it without them.

So speaking of which it was a ride. First question, um, I have for Dawn and
Akua 1s how do you feel going into it? How do you feel during? How do you
feel after? Tell us, give me like a quick rundown of, of all your thoughts from
start to end, going to a blind, like going into an event blindly, basically.

Akua: I just think of when you first asked me to come to this event and I was
like, no.

And it was not because I just was like, no, like, you know what I mean? And
you remember you were like, Akua, you really need this. We both do. And I was
like, fine, fine. And so that was officially yes, but I didn't know anything about
it. So it was nothing against the event. I just was like, I just don't want to do
this.

And so, but it was good for us. Um, I felt really excited going in initially
because I, You know, I think we have found ourselves in a bubble almost, right.
In the, in our creative space. And I thought it was gonna be really fun just to
meet people that are very different than me, how they run their businesses,
backgrounds, everything.

So I was really leaning, like coming from a place of like curiosity and just really
excited. Um, also to sales was something that I wanted to be more confident in.
Like I naturally do it as a storyteller, but leave it all like, I'm, I really do admire
people that can just make the app, like, they're just very clear.



Right. Like. This is what I'm doing. So I was really excited to learn more of
those strategies. How did I feel during? Um, felt good. We started off okay. We
started off strong. And I think as the days went on, you guys know, like there
was a part where I like, kind of went back into myself a little bit as like a shell
because I, I didn't feel the greatest and I think a lot of the times I had to rely on
you guys of like, you know, we're going to see this through, we're going to, you
know, make the best of it and have fun at this event.

So I felt afterward, I felt really good because of the time that we spent together
and the progress that we made in our business, but is that, An event that [ would
go back to again? No, I think it's something that, especially when you go into an
event with new people that you don't know, it's really easy to get caught up in
everything, you know, it really is like the, the whole event and all the energy
and the people and this and that, but I think that was a reminder for me of just
like being really a lot more grounded in myself and my values.

Um, so, cause if y'all weren't there, I would have bought some stuff. I would
have just been,

honestly, if y'all weren't there, I would have left.
Akua: So, yeah, Don, what did you think? I'm so curious to know. So,

Dawn: um, I was an automatic. Yes. Laylee didn't even tell me where we were
going. I, I, I don't know. I just love being with my people and having a chance.
So if Laylee was like, let's go to an Airbnb in the middle of the mountains in the
middle of nowhere, I've been like, okay, it's just, I love any opportunity to be
with you guys and to be with other like minded individuals.

Entrepreneurs. So I was in, um, now, how did I feel while I was there? I would
say the same, but I try to find like nuggets of like good things. No matter where
I am. I'm an optimist

Akua: and [

Dawn: believe, I believe you either win or you learn, you never lose. So we
were definitely in a learning, like we weren't winning.

It was not a win for us. We were in a. What are we learning? And I was really
trying to like absorb as much as I could and just take it as a learning experience,
even if [ didn't win from the event, quote unquote, like, yeah. So that's kind of
how I felt about it. But am I glad that we went 110 percent because in the in



betweens, what we learned about the event, that's what we're The event was
very well executed.

It was very beautiful. So there were a lot of really great things about it. A lot of
things that we really liked, a lot of things that I would love to see at other events
going on. Um, but there was also other things that made you stop and say like,
wow, | really don't like this. I don't like how they're making me feel, or I don't
like how they're presenting this.

And that's just good information, especially as us, like all three of us speak on
stages. That's good information for us and how we act as speakers. So

Akua: yeah,

Dawn: I take the whole thing as a win, even if the event itself wasn't a win
because we had our time together and we got, So much done and we really
moved the needle in all three of our businesses, which was what it was all
about.

Dawn was really our rock. I feel
Akua: that
Dawn: I paid the money to be there.

Akua: I'm going to be there. I let you, I was like, I'm ready to go. Don was like,

nah, we're going to see this through. Okay. Like she was like, we are going to
do this. And

honestly, I'm so glad she was. And I feel like I'm, I feel like if we are on
like a spectrum, I'm directly in the center of you and it's, it's, it's.

It's so funny because like, I need you both and I feel like I have traits of both of
you, but I, I will also, I just want to like double down on what Don said about
how as speakers and as educators ourselves and as a, as a conference host
myself, I actually really try to take notes on, I had actually, Google Doc of notes
for things for myself that I wanted to learn that I was jotting down.

And then I had on my, in my notebook, like separate whole separate notebook, I
had notes for critiquing. And I say critiquing, not that [ would ever share it with
them, but critiquing each speaker, critiquing the conference, um, writing down
any observations I had good, bad in between so that I could apply those things.



To that side of my business. So it's kind of hard to have both going on, but I'm
glad, like Don said, I will say I 100 percent left with. With things, I 100 percent
am glad that I went, I'm glad we attended, I'm glad we went together. But, it was
100 percent a terrible fit for me, and I would not recommend it or go back.

And that's not, I don't say that lightly, and I don't say it to throw shade, I, I just,
I, I think we're all really honest educators, and There's a reason you're not
hearing the name of the event right now. Like I don't ever want anyone to feel
like they listened to this and they feel like they're, they did a terrible job.

Maybe they did a great job for their audience. We're just not the best fit for their
audience. That being said, I love what Don said about like, we paid the money,
get what you can out of it.

Akua: Yep. Yes. Yeah. And I think that, yeah, I agree. That was such just like a
great reminder. Cause I had notes, pages full of notes and you know, I had, 1
was preparing for a sales call and I actually really took some of those strategies
and prepared for my sales call.

Did I have it? No, but I felt more equipped and more confident. So, well, she
rescheduled, you know what I mean? But either way, I was like, I feel more
confident. And so to Dawn's point, yes. Like there were a lot of really, really
good teachings that we got. It just, Yeah. Yeah. There were just other things that
we just weren't very aligned on.

And I like

that. I like the concept of like, where can you find the learning that
Dawn had said? So like, I'd love to hear from you guys too. Where do you, how
do you find it? So I shared, for me, it's looking at the speakers, really dissecting
that because I coach speakers and [ am a speaker. So it's like, Yeah.

No matter what the content is, I can walk away with something there. I also feel
like for me, I've tried really hard to find things that I guess for me, I learned
more or as much from things I would never do to things that [ want to do. So
that's a learning lesson for me every time. What about you?

Akua: For me, what [ was even really looking at was just a lot of the content.

Like that was what I was mainly there for. It was just like, okay, the fact of, I
wanted something that was much more tangible. I wanted something that was
more meaty. And I think that's just where I'm at in my business. But that was a



bummer. Yeah, that was a bummer. However, I think there were a lot of good
reminders, right?

And I think it was a reminder for me as a business owner that, especially like
with the transition that I've had very quickly becoming the host, having to
quickly still restructure both of my businesses, | was like, okay, you need to
slow down and really. Remind yourself of these things because I forgot.

I just was like, you know, and then it was to be able to have the time in the
conference, but even more so the time for us together to remind for those
reminders, just reminder of my gifts and who I am and like how we were all
able to pour into each other. That was just so valuable for me. So like, I love to
that, like, even though we were We were bummed that we didn't get a lot of like
tangible strategies that we were looking for.

We still took like those nuggets that Dawn's jet light talked about and actually
like took what we could to apply it to our business. And then I felt like it like
opened up our minds even more of how can we be more innovative? How can
we work with what we currently have to build stuff in our business?

And I just loved having both of your minds there because like, I just, it was so
great to see how you guys view my business and cause I definitely was not
thinking it that way. And so. That's like all, that's how I felt about everything. So
I hope that answers the question.

Dawn: Yeah. I'm going to echo what Akua said.

Like, I think you're spot on. It's about, for me, it's the content. And I go in with
the mindset of like, I know what I'm doing. What are they doing different?

Akua: Do 1

Dawn: like what they're doing? Is there opportunity in what they're doing? Is
there. Um, something that I should be doing and like really approaching it that
way.

Um, one of the biggest takeaways that [ took from this entire event was to focus
on the transformation that you give your clients, not the process that you give
them. And we're like, it's really easy to be like, so what do I get out of it? Like,
and you're telling them like, what, what, what, what, but really you want to tell
them why they need it.



And like just that one shift, like. In our conversations, that's how we like
attacked our conversations when we were, you know, at dinner and things like
that. And that was a big shift for me. And that came from sitting in that
conference and listening to what they're saying and be like, Oh, she's doing this.

But I'm doing this, how can I do that to you? And that was really powerful. And
I think that was really like what moved the needle for all of us. Yeah, I agree a
hundred

percent. And I think for me, one other thing that just came into my
mind, as you were talking about, that was what Akua had initially said about
kind of validating our own values and validating how we do things.

It also really encouraged me. I found a lot of encouragement that if somebody is
running their business in a way that I completely don't agree with, but they're
killing it. Then why not us? Why are we also like, the why has to be that we're
maybe standing in our own way or maybe overthinking things, but I'm seeing
that, um, what is that saying?

Like there's someone less qualified than you, less, you know, passionate than
you, but they're out there and they're possibly having more success than you. So
what, what is the difference? And I think that was really interesting. And I also
found that. For me, I re evaluated my why, and saw that my why, I can stand
firm in that, and I'm okay with things.

Um, and I think it was just a reminder of how I was going maybe slower than I
wanted in order to do things the right way, the ethical way, a way that aligns
with my values. So that was a good reminder for me too.

Akua: Yeah, and I think to even add to that, I think it was just a reminder for
me even as a business owner of like the things that I don't want.

Like the type of business owner that I don't want to be. And again, to your point
of just like, it was just a reminder of, okay, this is what I do want and this is
what I don't want. And, but just to Don's point, like, It was really good to see
how people do their business differently. Um, cause I do feel like I've been in
this bubble of being very comfortable, comfortable.

And I think it was a good, a good challenge. And like I said, though, I didn't feel
like, would I attend again? No. However, there were just so many good, good
moments within that weekend.



One of the biggest things I noticed during the conference, and I've seen
this happen before, and I will always give the feedback, by the way, I always
send feedback to the host, whether they ask for feedback or not, so they will
have an email coming from me with this exact phrase in it.

But if you are hosting an event where the speakers are overtly religious and
have things like Bible quotes in their slides, you need to advertise the event as a
religious or faith based event. Now, I'm not saying that you shouldn't have a
faith based event. I think there is space for everybody to do what's important to
them.

And I think that's a beautiful thing. In fact, one of their speakers said, I will
never speak without talking about my faith. And I love that for them. I think that
it's important to stand firm in your values, but I do think that it's extremely
important to be transparent about the things that people are paying to attend
because you don't know if somebody who's sitting in that audience will feel
Excluded unwelcomed or like it's not a good fit for them.

And then they've wasted not only money on a ticket, but on a flight, on a hotel,
on food, they've spent now 2, 000 plus on attending something where they don't
feel welcome. So it's just so important to be really upfront with what people can
expect. And I think that's for every service, right? Not just for events.

Dawn: So good. I have nothing to add to that. It's just so good. And like, it
caught me off guard as well. Cause it was every single speaker, lots of
references. And I was like, wait a minute. Like, you know, Yeah, I can roll with
this, but I didn't know that I was going into this. Like it kind of took me by
surprise.

So I totally agree with you.

Thank you. I think it's so easy for people to listen to me and say, well,
she's coming at this because she's not Christian or she doesn't have a strong
faith, but I was with two people of faith and, and it doesn't matter what your
faith is. You still need to tell people what they're paying for.

Dawn: Exactly. Exactly. Let them know what you're, you're walking into. Like,
again, it was just like a total surprise. It was unexpected. I was like, wait, if.
This 1s what it was. What else did they not say that this was going to be? So just
having that transparency is really important.



The other thing I'll say about that is I know it's not coming from a
malicious place, so that's why I think it's so important to share this.

And, and I hesitated to share this, but Dawn actually encouraged me to do it too.
And Akua agrees as well. But like, we, we know it's not from a malicious place
because people who have something that's so important to them, that it's like
something they believe Eat, think, breathe. They exist with day in and day out.

They don't think they need to disclose it, but you have to take other people into
consideration when you're, when you have the responsibility of taking their hard
earned money and time away from them.

Dawn: Exactly.

Yeah, I'd love to know from you guys. Um, we've talked a lot about like
the things that, that we didn't really love or that didn't sit well with us and how
we kind of overcame those things.

But flipping the script a little bit, thinking about our time together, I'd love to
share some things that our listeners can take away with, If they do grab a few
friends, try something new and it's not going well. How did we structure? I'd
love to like for you guys to share how we structured our days in order to get that
takeaway in order to get that like huge return.

Cause we are all three walking away with a massive return on an investment,
but ironically, mostly not from the people we invested in, which is fine. I don't
care as long as we're walking away with a return. So how do we do

Akua: this? Cause you know, it's hard traveling with friends. It's always, let's,
let's not act like.

It can be. I've always had very good experiences. However, I just love that we
all three just had no expectations. That was just really nice. Like, we were like,
okay, of course we're coming here to learn, but also too, we're going to have
moments of rest and how we can honor ourselves and where we're at. So that
was something I really appreciated traveling with friends, where I just was like,
can | take a nap?

And you guys look at me like, Yeah, like, you know what I mean? Because
sometimes some people are like, well, if we're traveling, I want to go here. You
know what I mean? Like we got, we, we only have this amount of time. So I
want to do everything. And I just loved that we just didn't have any



expectations. We really just were like, okay, this is where we're at and let's just
tackle it.

And so we just, Made that, we didn't have expectations, but we also in a way to
made that commitment to ourself of like, okay, we're going to go to this today.
And as soon as we get back, we're going to change order of food and we're
going to sit and talk and like talk. And I love that. Cause I was just such like a
low expectation of like, we can just put on some sweat pants and like, just be
ourselves, take the mask off and just like do what needs to be done.

And I felt like that led to like really great fulfilling conversation. Not only with
our business, but also outside of our business. Like John, I got to know you a lot
more, which is something I truly loved and cherished because I'm like, I think
we always see each other. Like, you know what [ mean? I'm like, Oh, okay.

But just to actually, if I like sit down and talk about business and life, because
we are more than our business, that to me was just like a gift because now I
want. Like, I don't know. I feel like we're all tied and I'm like, I'm going to be
cheering for you guys, rooting for you guys. Like all the time, like anything you
need for me, hands down, I'm there.

You know what I mean? And so I love that we were able to strengthen our
business, but also really to like, deepen our relationships, which is just, that was
a truly like a gift for me. I

Dawn: think we also have the perfect level of accountability for each other.
Like it's not overbearing and it's not like too little.

Like we knew we had goals. We knew that we wanted to leave with X, Y, and Z.
And for us, that was kind of a plan. Like what's next in our businesses? Like,
what are we going to do? What are we going to change? So we had that
accountability of like, do you need to take a nap? Like, yeah, go take a nap. But
also. If you sit in that bed, you're not going to get up.

So we have that accountability, you know, like where we were like, okay, let's

order dinner. But if we eat in our room, you know, we're not going to get work
done. So like, we kind of like forced ourselves to be like, no, we're going to go
sit out in the lobby. We're going to go to the executive suite, whatever that was.

And that was just like the perfect amount of accountability where I didn't feel
drained by it. I felt like I was getting closer to my goals and I wasn't, like, being



harassed about it, which was, like, perfect. And I think that's something that's,
like, really great with the three of us and how we, like, work together.

Akua: Can I also be a little bit transparent, too? I loved, too, that there were
moments of conflict. Not in a bad way, but we had it. Yeah. There was pushing.

Yeah.

Akua: Like we were definitely, and I think I've just been learning about more of
that with business of just like, it's okay to have that. It's okay to push back.

And even just, you know, working with HoneyBook now too, like pushback is a
good thing. And I'm even like still like deconstructing myself with that. Cause |
think it's like the millennial in me of like people pleasing and everything has to
be nice and everybody has to get along, but we're all three very different
individuals.

And so I loved that. It was like a really good. Push conflict and challenge in a
good way of like, I mean, I necessarily agree with it with you or whatever, but
like, I'm so like, we're friends, like I'm still rock with you regardless. You know
what [ mean? It just, it was a really good, healthy way. And I really, really,
really appreciated that because I think as business owners, we need to be much
more confident and okay.

But some of that conflict and some of that pushback, like it's a good thing
because that's, what's going to force you to think differently and force you to
pivot or, you know what I mean? It just, it was just really, really good.

Yeah, I felt really challenged in a really good way by both of you. And
it's actually really funny.

Like, this is how, you know, it's a millennial, like we're all millennials here
because probably when you're hearing conflict, you're imagining something a
lot harsher than what it actually was. It was like the millennial version of
conflict. I don't know. Are you sure? Yeah. Are you sure? It's, I feel like that's
not, | feel like you're, I feel like maybe not, you know, and that, but that in
itself, and also just being really, um, I feel like all of us, and at least like for me
thinking about Don challenged me on stuff, you challenged me on stuff, and it
was just like, you would explain it in a way that I could like think through and
have it cycling in my brain, and then like two hours later, I'd be like, you know
what?



Yeah. You're right. You're right. Yep. You're right.

Dawn: Well, and that's the best part about going with people that know you and
your business too. It's like, I can see what they're trying to say and I can
understand how it would apply to my business, but I also understand how it
could apply to your business.

And it's just that like little push. I'm like, yeah. But what if you did do this? Yes.
You know, where at first you're like, nah. And then it's like, after a while you're
like, well, what if I did do this? You know? So it's just, that's so much value
about going with somebody that knows you and understands your business a
little bit, because you have those conversations that you wouldn't have with a
stranger that just met you that's sitting next to you.

Yeah. And

I think we all shared space really, really well, like we all room together.
I wouldn't necessarily advise that if you're traveling with a new friend, grab
your own hotel room. But like, we know each other well enough to be like,
we're courteous, we're kind, we share space well, we laugh together, we're not
going to kill each other, like it was great.

But I'd love to hear, you know, just like as we wrap up the episode, maybe your
like top tip on how to make sure that you're walking away with that return,
feeling satisfied with your time, or even just like something that you want to
share about our time together.

Dawn: Mine would be just don't cave in to the desire to Like quit midway.
So like

Akua: we are, we got to a rock, you guys, she was, [ was ready to go. I was
like, I'm done, done. I'm done. Don was like, no, I'm being

Dawn: honest. Like there were times where I'm like, you know what? Maybe
we should just go, like, we wouldn't be so much more productive. If we just
went back to the hotel and got into our swimsuit and went to the pool with our
laptops, like there were times, but like, Remember the goal, remember that you
paid money to be there and utilize what you invested in.

And there's still time at the end of the day where you're going to have that great
time that the golden moments. And I'm really glad that we didn't leave when we



wanted to leave. Um, And even though, again, and even though it wasn't a win,
it was definitely a learn. And we got a lot of learns and a lot of good nuggets of
information by staying.

So that would be my advice is don't succumb to the desire to, to just like, let it
go. Focus on what your goal is and see, see it through.

Akua: Yes. Oh, that's so good. Uh, I think for me, I think, again, it just goes
really down to the values and also to values, but also come from a place of
curiosity. So be open to it, but also to be very grounded in who you are.

Cause I'm not, that was a really, like where I went home and did aftirmations
and stuff like that because it was very easy just how they structured the event.
Like exclusivity is a thing there. You know what I mean? Like they, that is. It's a
lot of fear based marketing and scarcity mindset marketing. And I feel like that's
always been like the tried and true way.

And I think like we have, a lot of us want something more of that, of how to sell
more ethically, just, you know, not using some of these tactics that just don't
make people feel good in what they're purchasing. I always kind of thought like,
all right, I'll be fine. But like when you're in it and you're seeing the
environment, you want, you want to feel included too.

Um, just be very grounded in who you are. And like, I had to rely on you guys
to remind me of that. And so like, I think too, when like you're going with
friends, make sure that you guys are all aligned in the same values and that you
guys see each other and just lean from a place of curiosity. Take what you need,
what Lely always says, take what you need, but also to stand firm in who you
are and your values.

Like, if you feel that this isn't a good fit, there's a reason why.

I love that. Honestly, both of yours were so perfect. I'll, I'll say I echo
both. And actually I was going to say, take what you need as mine. So I'm glad
you said it first. Um, I always say, I say that at my conference, I say that at next
level retreat, I'm always like, take what you need and I I'll just to, to go a little
deeper in my tip, it would be.

Take what you need and fight through, like fight through any, Triggers or

anything that would shut you down in order to allow those little nuggets that
Don was talking about and the the other and what Akua also said and just the
curiosity that Akua had talked about allow those things to sink in by fighting



through the walls that go up when you disagree with how something is done and
And that way, anything is a win.

So you're taking that self awareness and that responsibility on yourself because
it's a two way street. Education is a two way street. A lot of it is in the hands of
the educator, but it's also in the hands of the student to be able to take what you
can. So taking that responsibility, I think is something we overlook because it's
easier to say that wasn't an event I liked because I didn't like the way they
taught, but I can say that and also say.

Well, I got what I could out of it and it, and I'm happy I went because I got what
I could out of it. So channel in that optimism from Don and that curiosity from
Akua and, and I would encourage anybody it's, it's worth the risk and it's worth
a try. Um, you know, vet what you can, but at the end of the day, just show up.

And take friends with you for the love of everything good. Take, take friends.
Yes. I was gonna say

Akua: the power of community, honestly. Like, I think that's just what
challenged me. It was just like you guys that, like I said, I shut down and I was
like, I'm, I'm, I'm done. And you guys were like, no, we're going to see this
through.

And I was like, all right, like, I'm going to challenge it. I'm going to do it. Right.
It's a, it was a lot easier because you guys were there. Cause it was me by
myself. Backpack, skipped my ass to Starbucks and left. So, you know what I
mean? So I just, I appreciate that. Like just, again, it just. It speaks to the power
of community, so.

Yeah, this is why like, as a community builder, I try so hard to practice
what I preach because I can see the value in it so much.

Akua: Yes, absolutely. Oh, I loved it. I loved you guys. I love you guys. Thank
you so

much for being on. I love you guys so much. Y'all go follow them.
Follow along with everything they're doing and let us know if you have an
event that you think we should go to.

Let us know. Cause you know, we'll recap it for real.

Dawn: Bye.



Bye. For show notes and resources mentioned on today's episode, head
to so here's the thing podcast. com. This show is brought to you by the creative
educator Academy, where we teach creative entrepreneurs how How to teach,
because I believe that industries thrive when experts can share their knowledge.

Well, if you're enjoying the podcast, I'd love to read your review in 1Tunes or
see your rating on Spotify. Thanks so much for listening and I'll catch you on
the next episode.



