Welcome to. So here's the thing, the podcast for small business owners,
entrepreneurs, and creative educators who are ready to take their business to the
next level through candid conversations, tactical approaches, and a few
unpopular opinions. We're lifting the veil on what it takes to build both a life
and a business that you love.

I'm your host, Laylee Emadi, a coach for creatives and founder of the Creative
Educator Academy, where I help entrepreneurs step into the role of industry
leaders and educators. I'm so glad that you're here. Now let's jump into today's
episode. Hey friends, welcome to this week's episode. Snack sized episode
today.

I'm going to be talking about launching something new and the process of
letting people see the behind the scenes as you are getting ready to launch the
new educational offering, or honestly, even if you're not an educator, whatever
service or offering that you're getting ready to release today. into the world.

Now, I get this question a lot. And as somebody who is currently in the process
of launching something brand new to my audience, I've been even more
cognizant and aware of what it is that I'm doing to be able to kind of answer the
questions I get here on the podcast. So the most frequent question that I get is
how much do I share In the pre launch of the behind the scenes, like how much
should I actually tease and let people know is coming.

And my honest answer on this. And by the way, let me just, as, as you guys
know, I've got to always put my little disclaimer into the world. I'm not a
launching expert. I will say I've worked on many, many launches throughout the
years for my clients, for myself, for my business, alongside my peers. And so I
will say I've got a lot of trial and error to lean on here, but I, I wouldn't call
myself like.

A look, the go to lunch expert in the world, but I don't believe that there is too
much that you can share too soon in terms of the process. People really enjoy
seeing the work that you're putting in behind the scenes. They like to see your
process when you feel comfortable sharing it. Now, of course there are some
caveats to that.

Like I don't think that you should necessarily show every single issue and
problem and heartache that comes along with the process, but maybe like a little
bit of. You know, I'm deciding between, so for example, I'm deciding between
what community platform I want to use in my upcoming membership that I'm
launching.



So spoiler alert, actually, I think at the time of this episode airing, my
membership will already be like open for enrollment. And so I'm not giving
anything away here, but I was looking for a place to host the membership as
well as the community, because my membership is for educators and it is a
community based membership.

Meaning It has to be a platform that is easy for my community members to use.
I had a lot of back and forth. There are a lot of opinions out there. So if you're
listening and you're like, listen, you probably made the right, wrong choice,
right choice, whatever. I get it. A lot of people have a lot of opinions on this
topic in particular.

There are a lot of platforms out there that [ had done a lot of digging in. Now I
ended up on Kajabi, but [ went ahead and shared on social media. And I also
pulled my audience, like, where do you like to see your. Community is hanging
out. Do you still like to use Facebook? Do you want to use Kajabi? It has its
own app.

Do you want to use another community platform? And so I opened it up. I
pulled my audience. I wanted to build it alongside them. That was important to
me. And then, of course, I shared when I made that final choice. And so I do
think that Showing people the process makes them not only does it like satisfy
the, the inquisitiveness of your audience, but it also gives them a little bit of
ownership and a little bit of investment into the process itself.

And it's, it shows them how excited you are to be creating something new for
them alongside them. And so I think the number one thing I would say for that
is there's nothing that you can share. I think too much of too soon. Another
question I get about prelaunch and what all you could be sharing along those
lines in advance is how much of the content should I be sharing?

Um, a lot of people struggle with how much education to share on their
platforms before actually selling or releasing the paid offer itself. For me again,
I think that because of the format of social media, because of the format of your
email newsletters or your Instagram posts or whatever. A tick talk video, a real,
a YouTube short, whatever it is.

I don't think that there's enough time to share too much, to make it too much of
a spoiler for people to be able to actually want to invest in the long term with
you. I don't think you're giving away so much that. That it would give away the
paid product, if that makes sense. And so I want to encourage you, like share the
tips, share a little bit of education, involve your audience in that way.



And also gauge if whatever you're putting out there is actually landing and
sitting well with the person who's learning it. I think that that's such a really,
really big benefit, not only to the person who's consuming your content and is
able to see kind of. Is this educator for me? Am I understanding their, uh, the
way that they're communicating, but also for you as, as the person creating this
product is the way that I'm communicating this landing with my audience.

So, um, it's a win win in that situation as well. All right, y'all. I'm keeping it
super short today. Like I said, snack sized, but I hope that this helps kind of get
your wheels turning on how to start sharing the process of a new product, a new
offer, and I hope that you'll check out my new membership for educators.

If you are an educator, this is super exciting for me. [ will do a full recap on
how this launch goes, but I'm going to wrap up How the membership creation
process has gone that you can expect a full episode on that soon. I think there's
way too much to cover that I wouldn't be able to do in a snack size episode, but
hopefully this gets your wheels turning and I will see you guys on the next full
episode next week for show notes and resources mentioned on today's episode
head to.

So here's the thing, podcast. com. This show is brought to you by the creative
educator Academy, where we teach creative entrepreneurs how to teach.
Because I believe that industries thrive when experts can share their knowledge.
Well, if you're enjoying the podcast, I'd love to read your review in iTunes or
see your rating on Spotify.

Thanks so much for listening and I'll catch you on the next episode.



