
Laylee: Welcome to the Lay Late Maori podcast. Over the past few months, I 
have had the opportunity to sit down and interview 10 incredible event hosts 
who are also in charge of selecting speakers and they are speakers themselves. 
Now I have decided to pull together 10 of the top tips that they have shared with 
you here in this episode.


I am. So excited to share these with you. I know they're immensely helpful, and 
I hope that you think they are too. So let's tune in to the top 10 tips shared by 
these incredible event hosts who I had the opportunity to interview for the 
sought after speaker system course. And of course, if you're looking for the in-
depth interviews, completely uncut, you can find them in the bonus unit of that 
course.


All right, let's dive in. Tip number one, don't skip the video application. Jamie 
and Heather want to see the heart behind your topic, how you actually talk 
about it and present it, not just how you write about it, the energy that you bring 
in. That video matters just as much as the pitch that you write.


Here's what they had to say. 


Heather: So we want them to truly talk about their topic, show the heart behind 
it, and their passion, and that will play a huge role into our selection process as 
we get farther into it. The other thing that's part of our application process that 
the speakers may not know about is.


That we actually poll our attendees and our audience and have them let us know 
what topics they really would love to see at the next Conquer Live. 


Laylee: Tip two, know the audience you're speaking to. Amanda builds her 
lineup by thinking deeply about what her people are struggling with, and she 
pulls speakers from her personal network who are reflecting those exact needs.


Listen in. 


Amanda: I hand pick most of our people, most of our speakers. I am curating it 
very much so I get to just pull and hear things like anecdotally and then go to 
my roster of people I know, or my network, or people I've been watching on 
social media or seeing other events that I feel like really align with my values, 
who I am, what my brand is, and what my people need, and who I want them to 
hear from.


Learn from 




Laylee: tip number three, be someone the host is genuinely excited to learn 
from. Joanna built her event around the people she wanted to hear, speak, and I 
can relate to that. That kind of personal curation means that your passion and 
your purpose needs to truly resonate with the host, not just with the pitch that 
you're writing.


Joanna: I selfishly wanted to hear from them. I wanted to sit in the audience, 
hear their stories, hear why they did what they did, and how they got to there 
where they are. 


Laylee: Tip four, be expansive for the audience, not just impressive. On stage. 
Christina is looking for speakers who spark possibility, the kind of speakers 
who make people think bigger, feel seen, and leave inspired to take action.


Kristina: I would say the overall goal for speakers is to bring people who 
would be expansive to my audience. I also look for speakers who are really like 
engaging, who are like really for the community, who do a great job showing 
up, and I definitely look for that in kind of our, in our community. 


Laylee: Tip number five, skip the fluff.


Bring practical, actionable teaching. Amber's audience doesn't want to just feel 
good. They wanna be able to do something with what they've learned. So bring 
the how, not just the why. 


Amber: Attendees are not just being inspired, they're being activated in some 
way. Yeah, there's a, like a, a how to or a step-by-step process.


Like all of those things are really important to me. 


Laylee: Tip six, help create a brave space, not just a safe one. Christina's event 
is all about visibility and legacy for women of color, and her speakers are 
chosen based on how they contribute to that transformation in real tangible 
ways. 


Christina: You have to make it brave enough for women to feel like they can 
be in a safe space.


I feel we are creating our own economy because it naturally happens where the 
women who come, they end up buying. People's products that were there or 
they work together in coaching or in any type of service that they offer. 




Laylee: Tip number seven, forget shiny, go deep and be relatable. Jordan does 
not care about big followings or fancy book deals.


She wants speakers who are warm, real, and ready to have deeper conversations 
beyond the stage. 


Jordan Gill: I always look for speakers who aren't afraid to, again, go deep if 
people are gonna ask questions versus like, gatekeeper, be weird. 


Laylee: Tip eight. Even if you're invited, respect the process. Elizabeth 
personally invites her speakers, but she still asks them to apply.


Why? Because alignment matters to her. Understanding the events, vibe, and 
process matters. 


Elizabeth: Even if we have in our mind who we want to speak, like we still 
want them to go through the process and like understand the event and what it's 
about. 


Laylee: Tip number nine, live your message. Don't just speak it. Tamasha wants 
speakers who walk their talk because her attendees are watching exactly how 
you're leading just as much as listening to what you say.


Tomasha: I don't want to just see a person be able to come and give like this 
great keynote, but then I know that my target woman or client is looking for 
someone who also lives what they preach and teach and exudes that through 
their content and they can find other ways to be able to connect with them. So 
I'm looking for a person who not only can teach and say that they do a thing, but 
they also live it.


And so I prefer to do it that way. 


Laylee: Tip number 10, speak to what's real. Francis Curate speakers who 
understand the real world challenges her audience faces every single day. If 
your talk feels disconnected from that, it's not gonna land. 


Frances: One of the things I wanted to do was have speakers based on things 
that we deal with on a daily basis, and with me being the host myself, I will be 
also presenting and talking about a variety.




Of things that as a wedding stationer, we run into on a daily basis with our 
clients, with running a business, with managing social media, all, all of the 
above. 


Laylee: To recap, here are the 10 tips from our guests. One, don't skip the video 
application. Two, know the audience you're speaking to. Three, be someone the 
host is genuinely excited to learn from.


Four, be expansive for the audience, not just impressive. On stage five. Skip the 
fluff. Bring practical, actionable teaching. Six, help create a brave space, not 
just a safe one. Seven, forget shiny, go deep and be relatable. Eight, even if 
you're invited, respect the process. Nine, live your message. Don't just speak it.


And finally, 10, speak to what's real. I hope that you loved this episode. I hope it 
gave you some fresh perspectives, a lot of notes to take. I know I personally 
loved all 10 tips from our amazing guest interviews, and I hope that it was really 
helpful for you. Now, if you're a speaker and this helped you out, make sure you 
share it with a speaker friend of yours.


And if you're thinking about pursuing a career in speaking, or you wanting to 
level up your current speaking career in the creative industry. I wanna 
encourage you to check out the sought after speaker system. It's my course 
where I teach you how to do all of that and more. So go ahead and check that 
out.


You can find it linked up everywhere in the show notes, or just head to le li 
imadi.com. Otherwise, I will see you guys on the next episode next week. 
Thanks for tuning in to the Le Imadi podcast. If you found value in today's 
episode, it would mean the world if you would leave a review or share it with a 
friend who's on their journey to becoming an industry educator.


Or speaker want more support as you grow? Head to le li ma.com for free 
resources and more information on how we can work together. Until next time, 
keep showing up, keep sharing your voice and keep leading with purpose.


