
Whether you've been eyeing that dream stage or wondering what goes on 
behind the curtain when event hosts choose their speakers, today's episode is 
your Inside Scoop. I'm joined by Jamie and Heather from Conquer Live, who 
are giving us a real look at how they sort through speaker applications from 
their three past selection process to what's truly in your control as an applicant 
and what's not.


Welcome to the Layli MA Podcast. Now, if you've ever hit submit on a speaker 
pitch and crossed your fingers. This quick conversation will help you 
understand how to stand out next time without second guessing yourself. 
Today's episodes of Snack size pull from a full length in depth interview inside 
the sought after speaker system, my course for speakers who are ready to book 
more stages and get paid to share their message.


 


Jamie: we kind of do things topic priority versus educator priority. So that's 
kind of like our passes. Heather and I were chatting before this and we're like, 
okay. 'cause we, I don't think we've ever written it down. We're just like, this is 
our process. Ding, ding, ding. But we have like a three pass process when it 
comes to actually selecting them.


So that video portion that Heather had talked about is a key thing that helps us. 
Like she mentioned, we have been really blessed to have so many people apply, 
but as you know, that's also very overwhelming and it's a lot to go through. So 
that video portion is key for us. And we watch all of the videos first. Then we 
throw out all our immediate nos from that and we can like dive into what that is. 
Maybe a little bit later, but that's our first like pass, like we're gonna watch 
these, see who you are, you know, we can pretty much know who is immediate 
nos. And then our second pass is based off of that poll that we do with our. 
Either ticket holders who have, you know, purchased early bird and they don't 
even, they're like so in, they know the magic that happens that they're buying 
before they even know who the educators are. Um, and we're also pulling our 
audience. So we are gonna then look through all of the applicants and do topic 
priority. And then the educator is kind of second, so it's like. Who, what topics 
need to be taught this year based on where our audience is and then who's the 
best person to teach that, out of all those applicants, but, , Heather and I broke 
this out, and I feel like it would particularly be really helpful for your audience 
lately if we kind of talked about what's out of the speaker, like the educators 
who are applying what's out of their control and what's in their control. Do you 
like that?


Laylee: Ooh, I love that. Yeah, go for it.




Jamie: I just thought it'd be like more helpful when people go to apply for 
things.


Laylee: Yes, please. Yeah.


Jamie: So outta things that are out of their control, we like kind of hit on and 
just give you a little window into it.


But the priority is always going to be the immediate need of our attendees, so 
actual ticket holders. there's nothing that an educator who's applying can do 
about that. Their pitch just may not align with that. And then Heather and I look 
at where they are and where they want to be, so where, what their goals are for 
their businesses.


And see, okay, well what education couldn't they name that would fill that gap 
in, that gets them from where they are to where they wanna be.


Heather: Um, and then in control for the speakers. One is just showing that 
they know our audience, like knowing that they're in that three to five years 
instead of trying to pitch something that's in their one, like their first year of 
having business or their 10th year of having business. Also, just in terms of that 
backend business is what we speak on.


We don't want someone who's gonna say, Hey, I can help you set up your flash. 
Like those are the little things. Know who our audience is and who's gonna 
come to Conquer Live. And then also, on top of that, just having a deep care for 
our audience. Come and show up in the Conquer conversations or our Facebook 
group and show you care.


Give wins to your, um, the attendees that are in those spots so that we can only 
see that your. Trying to become an educator and be part of the conqueror crew, 
but also that you really just wanna pour into these attendees and see them win. 
the other thing is we just want them to be passionate and personable, over 
polished.


I know sometimes people can feel like. Especially with our application, with the 
video process, they feel like they need to come dressed to the nines and have the 
best lighting. We're not always looking for that. We want someone more 
importantly, to be passionate about their topic and to be personable so that we 
can see them at Conquer live.




Sitting on the couch with the attendees and joking, or doing the game night that 
we have as an option. We really want someone that fits into that same energy 
that we have, when they're applying for Conquer Live. And then the other one is 
we want them to have an open book policy. Jamie and I are very big on sharing 
everything and anything about our business and how we got to where we are.


We'll share numbers. We'll share tips and strategies that we use, and so we want 
our educators to do that as well, and just be willing to open up their laptops and 
show what they're doing and walk someone step by step through the process so 
that they can do it as well.


JH_riverside_laylee_emadi_raw-synced-video-cfr_laylee's_studio_0309: I 
love that. Okay. That was super helpful. I love the concept, too, of what is in 
control versus out of control, because people oftentimes ask, you know, what? 
What do you look for? Or whatever. And I feel like half the time I'm just saying 
like, do your research because that's


control. But I also really like the concept of what's out of your control, being 
that. Sometimes it's just like not a good fit, depending on what the audience 
needs to learn. So I really appreciate you guys sharing that. going kind of back 
into the selection process a little bit, how important is a relationship with the 
host of an event in relation to being selected? Like, do you need to have known 
that person or, do you have to have a pre-existing relationship?


Does it help to have a pre-existing relationship?


Jamie: I think it would definitely help because it, it just lessens. amount of time 
it takes for us to see what you can really do and who you really are. So the 
relationship is one way to do that. Another way to do that is to have a really 
stellar online presence that is a, an accurate, um, you know, depiction of who 
you are in person.


And Heather and I have seen this too, where, the online presence is one thing 
and we look at that video and it's. It's like a whole different person. And that is 
not, there's not gonna be any trust there. And so it doesn't have to be the 
relationship with us. That obviously helps. But there are other ways to do that.


And Heather and I, when we go through this selection process, I don't think, you 
know, Heather, you can, you can say if this is different, but I don't think it has. A 
barrier on are you in or are you out? Because we already put such a big 
emphasis on the topics and what our people need to learn, that it's just, teaching 



them what they need to learn where they are now, and are you the best person to 
do it? Like that's it.


Heather: I think also in the video, it can really help if you're that personable 
person. It can make us feel like we've known you without ever even meeting 
you. And then when we can go look on your Instagram and see that you're or 
whatever social media and see that you're also that person there, that makes a 
really good correlation and connection for us too.


I love how Jamie and Heather peeled back the curtain reminding us that great 
speakers aren't just polished, they're passionate, personable, and aligned with 
the audience that they serve. If you want access to the full uncut conversation 
with them, along with every other behind the scenes interview templates and 
tools to help you land and nail your next speaking opportunity, you'll find it all 
inside the sound after speaker system, You can learn more and join us anytime 
the links in the show notes. Until next time, keep showing up for your message 
because the right stage is waiting for your story.


 


