Laylee: Hey friends. Welcome back to the Lely Maori podcast. This is our very
last speaker selection series, compilation style episode where we've pulled
together some of my favorite clips from full interviews we had within my
course, the sought after speaker system. So it's bittersweet. This has been such a
cool series.

I've loved hearing how it's helped you guys prepare. Speaker selection and
applications, how it's helped kind of like demystify what hosts are looking for
when it comes to speaking. And today's episode is all about retreats, not actually
like big traditional conferences or summits because retreats and that type of.

Intimate en environment and atmosphere. It's really different. And so is the
speaker selection process, quite frankly. So we're talking to three different hosts,
well, technically four. The first, uh, two are the co-host of Conquer Live, Jamie
and Heather. And then we're talking to Tamasha Suber who host. CEO weekend,
and Francis Ledgewood, who hosts the Ledgewood Stationers Collective.

So I am super, super excited to dive into what they look for for retreats
specifically and speakers when it comes to that. Um, so whether you're a
seasoned speaker or you're just stepping into this space, this is going to help
share how you can show up better, how you can pitch smarter, and how you can
speak more meaningfully when it comes to retreat spaces specifically.

So let's go ahead and dive in. Let's start with this retreat. Hosts are not just
booking a talk. They are inviting you into their most intimate room, and that
means who you are off stage matters just as much, if not more, than your
content does. Here's what Tamasha Suber had to say about how she chooses
speakers for her high touch retreat, CEO weekend.

Tomasha: I am more of an organic and connections type person. I hand select
every person that comes. So I don't do open applications, and one of the reasons
I do that is because I typically like to watch a person for a while. I don't want to
just see. A person be able to come and give like this great keynote, but then I
know that my target woman or client is looking for someone who also lives
what they preach and teach and exudes that through their content and they can
find other ways to be able to connect with them.

So I'm looking for a person who not only can teach and say that they do a thing,
but they also live it. And so I prefer to do it that way.

Laylee: So if you're to speak at a retreat like Tamasha know this. She is
watching not for follower count, but for authenticity, energy, and alignment. So



be someone that she can trust to really lead the room, not just Phyllis Lock
France.

Ledgewood is hosting her first ever retreat for wedding Stationers, but she's
already really clear on the energy and the expertise that she wants in that room.
Her speakers are chosen based on real alignment with the community and the
shared challenges of all of the women attending

as a wedding stationer.

We are not there on the actual wedding day. We're working months and months
beforehand, and so with us not being there on the wedding day. We are kind of,
I don't wanna say the outsiders, but we're not there. We don't get that face-to-
face interaction as a lot of wedding vendors do. So it can become somewhat
isolating when you're in this business alone.

And so it's something that really. Sparked and ignited. Something within me is
when [ went to my first mastermind retreat, and then I went to another retreat
and it was so wonderful to be with other wedding vendors, specifically when I
was with other wedding stationers because we could talk about. The ins and
outs of the business.

You know, I immediately was like, I want to host something like this. I wanna
bring other wedding stationers together. I don't want them to feel alone or
unwelcomed in the industry. I want us to have, you know, a tight-knit group of
women that are like-minded, have similar passions, aspiration, you know, where
we wanna go in our business.

So that is when. I came up with the collective. There's just something so
magical about like learning from someone in person and you know, those
conversations outside of the presentation or over coffee or when you're taking a
potty break or whatever, you know, that's where so much growth happens and
you can learn so.

So much from just being there present in the moment

Laylee: with only 12 attendees. Francis is not just looking for someone who can
teach. She's actually looking for someone who can mentor in the moment. So
that means that your talk needs to resonate and your presence needs to be there
in order to support the entire retreat vibe.



If you want the chance to show up on stage, you know that you should be
showing up online too, because the fact of the matter is how you show up online
can influence whether or not you're picked to speak in real life. Marketing
yourself can feel exhausting most days, so maybe you hardly get to it and every
time you say I'll get to it tomorrow, it doesn't really help establish you as the go-
to expert.

But here's the thing, marketing yourself does not have to suck, and there is a
tool to help you manage it on your terms. Meet Eng G. The marketing platform
built for speakers, coaches and consultants who wanna stay visible without
burning out. Whether you just need an easy way to plan and schedule your
social media posts, or you're ready for a full marketing system that handles your
strategy, content, calendar campaigns and analytics.

Engie makes it so simple to show up because visibility needs to be a part of
your plan to get on stages and NG makes it feel doable. Visit the link in the
show notes to learn more and get a little discount and see how good it feels to
finally handle your marketing instead of it handling you. While Jamie and
Heather primarily host Conquer Live as a conference style event, they design it
with retreat energy, so think intimate, high trust, and deeply interactive.

Their speaker process reflects that they do not just look at credentials. They ask,
are you really already showing up in our space?

When we invite someone to apply and like give that in invitation,
that's the people that show the same sort of energy and passion that we have.
Whether it's like connecting in our community and just always being there in
our conquer conversations or showing up in our Facebook group.

Those are the people that we send out those specific invites or just let them
know that they can apply.

Laylee: You don't need to wait for an invitation. Show up where the host is
building community. Comment, engage, share. If you already feel like a part of
the room, they're so much more likely to ask you to actually speak in it.

Hopefully this episode has been so helpful for you as you are considering
possibly becoming a speaker for retreats or intimate environment type of events.
Um, retreats are not just about the talks themselves or the speeches, it's about
the transformations that you're helping create for the people in the room as a
host of the Next Level retreat.



I love, love, love an intimate setting. I think there's so much power there for
both the speaker and the attendee. So if you're thinking about applying to speak
at a retreat, or if you've already been invited, I wanna encourage you to
remember, be real. Show up with the intention to serve, get fully invested in the
environment, build relationships, and really respect the intimacy of the room
that you're stepping into.

Those are my encouragement for you there. Now, if you want more speaker
strategy like this, of course, head to the show notes. We've got resources for you
there, and obviously I would love to invite you to check out the sought after
speaker system, which is my course. For speakers in the creative industry, it's
gonna guide you to build a standout pitch to help build your talks and to make
sure that you're the kind of speaker that hosts really want to invite back, uh,
time after time.

So thanks for listening, and I will catch you on next week's episode.

Thanks for tuning in to the Le Li Am Ma podcast. If you found value in today's
episode, it would mean the world if you would leave a review or share it with a
friend who's on their journey to becoming an industry educator or speaker, want
more support as you grow. Head to le imadi.com for free resources and more
information on how we can work together.

Until next time, keep showing up, keep sharing your voice and keep leading
with purpose.



